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ALL AFFECTED EMPLOYEES MUST IMMEDIATELY BE NOTIFIED OF THIS SAFETY ALERT 

NAA Safety Alert 
 
Date: March 11th, 2021 
To: All Field Associates, Supervisors 
Subject: Montreal – Potentially Serious Incident 
From: EHS Department 
 
On March 4th a team of four field associates were calibrating a new governor and 
replacing a governor rope on a high-rise elevator. 
Two field associates were in the pit pulling up the new governor rope via a splice to the 
old governor rope. The rope became snagged in the hoistway in the region where the 
splice and elevator met. The splice broke open and the new governor rope fell 
approximately 33 floors. Additionally, the old rope ran through the governor and fell down 
the complete hoistway. One pit associate was hit in the hand by the falling rope and 
another associate in the secondary was hit in the leg by the cast ball of the flyball 
governor when it broke away from the governor. 
Thankfully the injuries were minor and both employees returned to work the next day. 
The investigation revealed that: 
 
1. The team was unaware of a Standard Work 

Practice for the job and were using a method 
passed down from other mechanics. 

2. A prestart was not completed for the job. 
3. Inadequate/no JHAs were completed.  
4. RFOM approval was not sought or obtained for 

deviations from the SWP. 
5. No Hoisting & Rigging Plan was completed. 
6. An insufficient number of reeving splices were 

used. 
7. A member of the team worked in a fall hazard 

without being tied off 
 

 
 
Always follow the SWP. If there isn’t one, contact your supervisor for guidance. 
Always ensure that you have approval if/when you need to deviate from the SWP. 
Always complete pre-planning paperwork 
Always tie off when working in a fall hazard 
Never start a job if it is not safe to do so. Use the Stop Work Authority 


	From: EHS Department

