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Incident Report
Control Type:  Solid State / Relay Logic
Machine Type: Hydraulic
Speed: 100 fpm
Capacity: 2500 lbs.
Rise: 4 Stop
Hoistway Configuration: Simplex / Adjacent Machine Room

◦ 2 Mechanics had just finished up replacing the packing on a hydraulic cylinder
◦ After running the elevator, they heard a noise from the stop ring on the bottom 

of the piston scraping the cylinder
◦ To correct this, one of the Mechanics located himself in the pit and the other 

Mechanic was in the adjacent M/R
◦ The Mechanic in the M/R having control of the elevator, manually lowered the 

car onto the buffers to allow the Mechanic in the pit to place a shim between 
the piston and platinum plate

◦ While the Mechanic in the pit was placing the shim between the piston and 
platinum plate, the Mechanic in the M/R heard “ok”. 

◦ The Mechanic in the M/R assumed the Mechanic in the pit said “ok” and ran the 
piston up (It is believed someone in the lobby said the word “ok”)

◦ The Mechanic in the pit had is left index finger crushed between the piston and 
platen plate requiring surgery
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Recommendations
◦ Always follow the company Safety Policy
◦ Always perform a JHA/JSA per company policy
◦ Use pipe stands to secure stored energy of the car
◦ Maintain clear access to the pit stop switch to 

prevent hazardous movement of the piston/elevator
◦ Communication – Use radios or other means of 

constant contact between the crew
◦ Always verify communication to anyone who would 

be affected by the movement of the elevator
◦ Repeat “Coming Up” or “Coming Down” commands 

by all persons affected by movement of the elevator
◦ LOTO, Test and Verify
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