
From: Heiner  
Sent: August 6, 2020 6:05 AM 
To: Heiner <heiner@cityelevator.ca> 
Subject: SAFETY ALERT 
Importance: High 
 
SAFETY ALERT 
 
One of our crews had a recent near miss at a project where we are upgrading the door operator. 
The equipment is a 1970’s era Otis duplex with original controllers. 
 
The crew were preparing to rewire the controller to interface with the new door operator. They 
turned off the main line disconnect. They then verified that power was off at the terminals on the 
back of the controller where the 3 phase supply is connected. They found that 2 of the 3 phases 
still had power. They measured 208V phase to phase and 120V to ground. That was with the 
disconnect handle fully down and seemingly removing power from the controller. 
 
The crew completed a near miss report and the building management was informed. Work on 
the controller was stopped until the faulty disconnect was replaced. Thankfully the crew followed 
our Safety Program and no one was injured. 
 
This serves as a reminder to us all of the importance of verifying that power is actually off before 
doing any work that could expose you to electrical potential energy. We talk about this stuff all 
the time and it may seem unimportant or not taken seriously by some. Here is an example that 
had our guys not verified that the power was actually off, they could have been electrocuted and 
possibly killed. Please do not be complacent, take the extra minute to verify – ALWAYS. A 
reminder as well to replace your multimeter batteries as soon as a battery warning appears. Do 
not wait as the meter reading could be incorrect with a low battery! 
 
Thank you and work safely please. 
 
 
Heiner Marnet, President 
City Elevator Ltd 
3657 Wayburne Drive 
Burnaby BC  V5G 3L1 
 
T 604-299-4455 
F 604-299-4453  
M 778-895-8581 
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